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1. Introduction 
The University of Wisconsin-Whitewater expects faculty, staff, and students to maintain a high level 
of public trust, credibility and professional standing in regard to research-related activities. Funded 
research in the form of grants and contracts are legally binding agreements between the sponsor 
and the University. This obligates the University to ensure compliance with all applicable policies, 
regulations or specific funding conditions set forth in the agreement. 
 
This procedure sets forth the circumstances under which a Principal or Co-Principal Investigator may 
be removed from a research project or program and what steps shall be used to ensure a fair and 
consistent process in the interest of all parties. This procedure applies to investigators who hold 
identified responsibilities as Principal or Co-Principal Investigator (hereafter referred to as 
Investigator).  
 
1.1 Funding Agency Requirements 
Grants and contracts are legally binding agreements between a sponsor and the University which 
obligates the University to ensure that all individuals involved in any funded research project, 
program or work completes the research pursuant to the terms of the agreement and in accordance 
with applicable policies, regulations, or specific conditions attached to the funding. The terms of a 
grant or contract must be followed in regard to any modification or removal of an investigator 
involved in the project or program.  
 
1.2 Circumstances Warranting Removal of an Investigator 
Removal of an Investigator from a project may be necessary or warranted under circumstances such 
as being unable to carry out responsibilities as an investigator, misuse of funds, fraud, plagiarism, 
misuse of data or other proprietary information, failure to comply with University & sponsor policies 
or state or federal regulations, failure to disclose or appropriately manage a significant conflict of 
interest, or failure to respond to a request by the project sponsor. 
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2. Procedures 
 

2.1 Procedure for Removal of an Investigator 
 
If an issue or concern occurs that may warrant the removal of an investigator, it should be brought 
to the attention of the Director of Research & Sponsored Programs (“Director”) as soon as 
practicably possible. The Director will consult with the relevant supervisor (e.g., department head or 
dean or other senior manager) to review all information and determine what appropriate steps 
should be taken to effectively respond to the issue or concern in a manner that will maintain the 
integrity of the work and compliance with all applicable terms of the agreement, state or federal 
regulations, laws or other policies.  If the Director determines that it is in the best interest of the 
University and/or the work to temporarily suspend the investigator’s involvement, the Director shall 
notify the investigator in writing of this determination and clarify that it is only temporary until an 
official determination can be made in regard to the issue or concern raised.   The Director shall work 
closely with other individuals who may have pertinent and credible information to determine what 
the issue or concern is and whether, based on the investigator’s actions or omissions, the issue 
warrants removal of the investigator to adequately resolve the issue or concern.  The Director may 
consider alternative options, other than removal, if such options would protect the integrity of the 
work and the terms of the agreement.  If the issue or concern involves allegations of fraud, 
fabrication, or falsification (Misconduct in Research) or misuse of funds, specific university policy 
shall prevail and the Director shall refer the issue to the appropriate university official. Outcomes of 
inquiry and investigation based on this specific university procedure may also result in removal of an 
investigator.  During the pendency of the investigation or outcome, the Director may temporarily 
suspend the investigator from further involvement and/or request an alternative assignment be 
made to the investigator’s supervisor as long as there is no loss of salary or title.  The Director will 
reassign the investigator’s responsibilities of the work to an appropriate person that will comply 
with the terms of the agreement.    
 
At the conclusion of the Director’s review and determination, or upon the completion of an 
investigation, whichever occurs, the Director shall determine whether removal of the investigator is 
warranted.  If action other than removal is warranted, the Director shall determine what action is 
necessary to ensure compliance with the terms of the agreement and all applicable laws and 
regulations, in addition to protecting the integrity of the work.  If the Director determines that 
removal is warranted, the Director shall inform the investigator in writing, along with a statement of 
the justification for the removal and any supporting evidence. If the sponsor initiates a request for 
removal, the Director shall request such a statement in writing from the sponsor. The investigator 
shall have ten (10) business days from the receipt of the notification to respond.  Upon receipt of 
the investigator’s response, the Director shall offer to meet with the investigator to discuss the 
investigator’s response and determine whether there is any basis to change the Director’s initial 
decision to remove the investigator from the work.  If no other option is reached, the Director shall 
issue a final decision of removal in writing to the investigator with a copy to the investigator’s 
supervisor.  Upon receipt of the Director’s final decision, the investigator may appeal the decision to 
the Provost by filing a written statement of appeal with the specific reasons as to why the 
investigator believes the decision was unwarranted.  The written appeal must be filed with the 
Provost no later than ten (10) business days from the investigator’s receipt of the Director’s 
decision.  
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Notification of the sponsor will be in accordance with the terms of the specific agreement of the 
funding agency whenever the University initiates temporary suspension or permanent removal of an 
Investigator. Reassignment of project leadership, when necessary, will occur in consultation with the 
sponsoring program manager. 
 
2.2 Appeal Procedure 
 
Within ten (10) business days upon receipt of the investigator’s written appeal, the Provost will 
appoint an appeals committee to conduct a review of the appeal. The committee members shall be 
appointed by the Provost.  The committee will select one of its members to serve as the chair of the 
committee during the appeal.   
 
The Provost shall provide the committee with a copy of the investigator’s written appeal along with 
all other relevant information related to the removal of the investigator.  The committee may 
request that the investigator and/or Director submit evidentiary or supporting documentation in 
advance of the meeting in accordance with deadlines and guidelines set by the chair of the 
committee.  Copies of what is received by the committee shall be copied and made available to the 
other party.    
 
Within twenty (20) business days from the composition of the committee, the committee shall 
conduct a meeting to review the appeal. The investigator and the Director for Research & Sponsored 
Programs will be notified of the date of the meeting no less than five (5) business days in advance. 
The investigator and the Director may attend the meeting and offer any verbal or written 
statements and/or supporting evidence related to the removal of the investigator and/or the 
appeal.   
 
Upon review of all relevant documentation and evidence, and consideration of any verbal 
statements made by the parties during the meeting, the committee shall deliberate in closed session 
to determine whether the investigator has provided sufficient evidence to show that the removal 
was arbitrary or capricious in nature, or whether the removal of the investigator violated a 
university policy or procedure.  At the conclusion of its deliberations, the committee will determine, 
by a simple majority vote, whether the appeal should be granted or denied.  It shall provide its 
determination and recommendation to the Provost in writing within ten (10) business days after its 
deliberations.   
 
Within ten (10) business days from receipt of the committee’s recommendation, the Provost shall 
consider all relevant evidence submitted during the initial review and the appeal, and then issue a 
final decision as to whether to affirm or reverse the removal of the investigator. If the Provost 
affirms the decision to remove the investigator, the matter is concluded.  If the Provost reverses the 
decision to remove the investigator, the Provost shall remand the matter back to the Director to 
reinstate the investigator. The Provost’s decision will be final. 
 
Time limits above may be extended by necessity and by mutual agreement of the parties. Given that 
this appeal process provides an opportunity for referral to a faculty panel and review by University 
executives, the removal of an investigator shall not be subject to the grievance process. 
 
 



5 | P a g e  
 

3. Document Revision History 
 

Date Revision 
02/20/2017 Draft policy based on Virginia Polytechnic Institute and State University 
03/01/2017 Reviewed by Paige Reed and the Research Advisory Committee (RAC) 
10/12/2018 Revised from policy to procedure 
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